
 

 
 
 
 
 

Desayuno Tecnológico 
“Building an Agile but NOT a Fragile 

software engineering organization” 

Viernes 27 de Febrero de 2015 
 

Lugar: La Sede Lab Madrid, c/ Méndez Álvaro, 56, Madrid 
 

 
Agenda: 

9.30 Recepción y Desayuno de Bienvenida 
 
10.00 Presentación 

Progression SMP – Systonomy 
Román López-Cortijo, Director, Progression SMP 

10.10  “Building an Agile but NOT a Fragile software engineering organization” 
Dr. Radouane Oudrhiri, CEO, Systonomy 

11.40  Casos de éxito 

 
12.00 

 
Ruegos y Preguntas 

12.30 Fin de la Presentación 

 
Resumen ejecutivo de la presentación: 
 
“Building an Agile but NOT a Fragile software engineering organization” 
 
The Agile methods initially originated as a counter-reaction to the overly defined processes and the 
pebble-inch planning that often tend to put processes and documentation over customer 
communication and software that works. One of the key motivation of this trend is that software 
“engineering" or development, by opposition to other engineering fields, is more empirical in nature. 
 
This thought-provoking workshop will start by presenting the state of the practices within the software 
community and raises some fundamental questions: 
• what is the status of the software “engineering" industry and discipline? 
• is the Agile trend just another fad within the software engineering community? 
• are the Agile practices, on the field, truly empirical and what does it mean? 
• has Agile delivered over its promises? 
• can Agile processes be scalable and what does it take? 
 
The presentation will propose then, an empirical problem solving method that aims at linking the dots 
between the day-to-day actions and a return on investment (value). This pragmatic view of software 
process improvement and the empirical and experimental problem solving approach make it an 
“accelerator” for enterprise level improvement programs.  A number of practical examples from IT and 
Software organizations will be presented. 
 
 
Biography 
 
Dr. Radouane Oudrhiri is CEO of Systonomy, he has more than 20 years of teaching and consulting 
experience in software quality engineering, Lean Six Sigma and DFSS for Software, empirical and 
experimental software engineering, Agile approaches and maturity-based models.  
 



He implemented software process initiatives within large and small organizations. He is a Six Sigma 
MBB trained by GE Medical Systems and Motorola. Radouane sits on the board of high-tech start-ups 
and is part of chair many standardization initiatives.  
 
Radouane has an M.S. in Operations Research, MBA and PhD in Information Systems and formal Logic. 
He is a Lecturer at La Sorbonne Paris, HEC, ESSEC, Telecom Paris and an evaluator at the European 
Commission 
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